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Course Summary:
Date Details Due

Wed Jan 19, 2022 #  So!ware Project
Management 1:25pm to 2:55pm

Mon Jan 24, 2022 #  So!ware Project
Management 1:25pm to 2:55pm

Wed Jan 26, 2022 #  So!ware Project
Management 1:25pm to 2:55pm

Mon Jan 31, 2022 #  So!ware Project
Management 1:25pm to 2:55pm

Wed Feb 2, 2022 #  So!ware Project
Management 1:25pm to 2:55pm

Mon Feb 7, 2022 #  So!ware Project
Management 1:25pm to 2:55pm

Wed Feb 9, 2022 #  So!ware Project
Management 1:25pm to 2:55pm

Mon Feb 14, 2022 #  So!ware Project
Management 1:25pm to 2:55pm

Wed Feb 16, 2022 #  So!ware Project
Management 1:25pm to 2:55pm

Mon Feb 21, 2022 #  So!ware Project
Management 1:25pm to 2:55pm

Wed Feb 23, 2022 #  So!ware Project
Management 1:25pm to 2:55pm

Mon Feb 28, 2022 #  So!ware Project
Management 1:25pm to 2:55pm

Wed Mar 2, 2022 #  So!ware Project
Management 1:25pm to 2:55pm

Thu Jan 26, 2023 $  Assignment 1 - Early
Planning due by 11:59pm

Fri Jan 27, 2023 %  Quiz 1 - Early Decisions due by 11:59pm

Sat Jan 28, 2023
%  PeerEvalua"on-A1 due by 11:59pm

$  Exercise 1 - Early Planning due by 11:59pm

Thu Feb 2, 2023 $  Assignment 2 - Es"ma"ng due by 11:59pm

Fri Feb 3, 2023 %  Quiz 2 - Es"ma"on due by 11:59pm

Sat Feb 4, 2023
%  PeerEvalua"on-A2 due by 11:59pm

$  Exercise 2 - Es"ma"ng due by 11:59pm

Thu Feb 9, 2023 $  Assignment 3 - Scheduling due by 11:59pm

Fri Feb 10, 2023 %  Quiz 3 - Scheduling due by 11:59pm

Sat Feb 11, 2023
%  PeerEvalua"on-A3 due by 11:59pm

$  Exercise 3 - Scheduling due by 11:59pm

Thu Feb 16, 2023 $  Assignment 4 - Tracking due by 11:59pm

Fri Feb 17, 2023 %  Quiz 4 - Tracking due by 11:59pm

Sun Feb 19, 2023 $  Assignment 5 - Rogue Pilot due by 11:59pm

Sat Feb 25, 2023

%  PeerEvalua"on-A4 due by 11:59pm

$  Exercise 4 - Agile Planning
and Tracking due by 11:59pm

Tue Feb 28, 2023
%  Quiz 5 - Risk Management due by 11:59pm

$  Capstone Exercise due by 11:59pm

Fri Mar 3, 2023

%  PeerEvalua"on-A5 due by 11:59pm

$  Exercise 5 - Risk
Management due by 11:59pm
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17-632: So!ware Project Management

In Person: M, W 2:00pm – 3:20pm

B3, Spring 2023, 6 Units

Instructor                                Email                                             Office Loca"on & Hours

Tim Chick                                tchick@andrew.cmu.edu             zoom, by appointment

 

Teaching Assistant                 Email                                             Office Loca"on & Hours

Palak Sarawagi                      psarawag@andrew.cmu.edu     Every Friday, 1 pm to 2 pm.

h#ps://cmu.zoom.us/j/96767876158?pwd=eVYwTDBzVVpJcUZrYWYwUGVEUDFBdz09  

Mee"ng ID: 967 6787 6158
Passcode: 276424

Course Descrip"on. Large scale so!ware development requires the ability to manage
resources — both human and computa"onal — through control of the development process.
This course is a breadth-oriented course, designed to help technically trained so!ware
engineers to acquire the knowledge and skills necessary to lead a project team, understand
the rela"onship of so!ware development to overall project engineering, es"mate "me and
costs, and understand the so!ware process. The nature of so!ware development is
sufficiently unique to require specialized management techniques, especially in the areas of
the es"ma"ng and scheduling

Learning Objec"ves. A!er comple"ng this course, you will be able to:

Create a master project plan and organize project source materials to support
management ac"vi"es.
Assess decision making characteris"cs for common project management problems within
the context of prior course work in Agile Methods, Requirements Management, and
Sta"s"cs.
Be able to create planning ar"facts such as work breakdown structures, milestone plans,
ac"vity plans, es"mates, risk registers and earned value charts.

Learning Resources.

There are no required textbooks for this course.  All readings are posted on canvas and are
freely available to students.

Assessments. Students learn more by applying and explaining ideas to others, thus, the
course requires the following ac"vi"es:

In-Class Exercises – roughly weekly instructor-led in-class group exercises designed to
let students apply new skills. These will be accompanied with graded group write-ups.
Assignments – individual assignments
Quizzes – quizzes are short answer, mul"ple choice, or other selec"on type of answers
taken on canvas
Peer Evalua"ons – evalua"ons accompanying the in-class exercise writeups
Capstone – final group presenta"on on the last day of class

 

 

Grading Scale

Grade Percentage Interval

A+ 98-100%

A 93-97%

A- 90-92%

B+ 88-89%

B 83-87%

B- 80-82%

C 70-79%

D 60-69%

R (F) 59% or below

Grade Percentages

Assessment Final Grade %

Quizzes 20%

Exercise Writeups 40%

Assignments 25%

Peer Evalua"on 10%

Capstone 5%

 

Course and Grading Policies
Late-work policy: All work is expected to be handed in at the indicated due date and
"me. For fairness to the whole class, no late submissions will be accepted for any group
work. In the first week of classes, you should receive a course schedule for each course;
please use them to plan ahead.

Each student is allowed one late submission for the individual homework assignments. You
should immediately no"fy the course TA(s) before the submission deadline that you will
submit late. Late work must be submi#ed as soon as circumstances allow, ordinarily within 24
hours of the due date. If you have any ques"ons, you should raise them immediately rather
than wai"ng for conflicts to arise.  Late work will be assessed a penalty daily, for three days,
then assessed with a score of 0.  I understand that conflicts happen, so please make
arrangements to submit late assignments ahead of "me if possible.

Par"cipa"on policy. Class par"cipa"on will be graded by in-class engagement, including
asking relevant ques"ons based on a cri"cal review of required readings, lectures, and
comments made by your peers. The lack of a#endance, and the use of mobile devices,
including phones and laptops, will count against your par"cipa"on grade.

Course Schedule. The following schedule provides a general overview of topics and
assignments. Please refer to the syllabus online in Canvas for specific lecture topics, reading
assignments and due dates.  Schedule is subject to minor changes which will be updated on
canvas when they occur as well as announced during class.  Readings are listed in Canvas.

 

Course Schedule

Class Topics

1/18 Intro, High Level Goals, Milestones

1/23 Planning Process

1/25 In-Class Exercise 1 – Making Early Decisions

1/30 Es"ma"on Techniques

2/1 In-Class Exercise 2 – Es"ma"ng Techniques

2/6 Work Breakdown Structures, Cri"cal Path

2/8 In-Class Exercise 3 – Work Breakdown Structures, Cri"cal Path

2/13 Earned Value, Agile Tracking and Planning

2/15 Ar"cula"ng the Plan to Stakeholders

2/20 In-Class Exercise 4 – Agile Planning

2/22 Risk Management

2/27 In-Class Exercise 5 - Risk

3/1 Capstone – Plan Brief to the class

Accommoda"ons for Students Disabili"es. If you have a disability and have an
accommoda"ons le#er form the Disability Resources office, I encourage you to discuss your
accommoda"ons and needs with me as early in the semester as possible. I will work with you
to ensure that accommoda"ons are provided as appropriate. If you suspect that you may
have a disability and would benefit from accommoda"ons but are not yet registered with the
Office of Disability Resources, I encourage you to contact them at access@andrew.cmu.edu.

Academic Integrity. Honesty and transparency are important to good scholarship. Plagiarism
and chea"ng, however, are serious academic offenses with serious consequences. If you are
discovered engaging in either behavior in this course, you will earn a failing grade on the
assignment in ques"on, and further disciplinary ac"on may be taken.

For a clear descrip"on of what counts as plagiarism, chea"ng, and/or the use of unauthorized
sources, please see the University’s Policy on Academic Integrity.

If you have any ques"ons regarding plagiarism or chea"ng, please ask me as soon as possible
to avoid any misunderstandings. For more informa"on about Carnegie Mellon’s standards
with respect to academic integrity, you can also check out the Office of Community
Standards & Integrity website.

Student Wellness. As a student, you may experience a range of challenges that can interfere
with learning, such as strained rela"onships, increased anxiety, substance use, feeling down,
difficulty concentra"ng and/or lack of mo"va"on. These mental health concerns or stressful
events may diminish your academic performance and/or reduce your ability to par"cipate in
daily ac"vi"es. CMU services are available, and treatment does work. You can learn more
about confiden"al mental health services available on campus at the Counseling and
Psychological S ervices website. Support is always available (24/7) from Counseling and
Psychological Services: 412-268-2922.

Respect for Diversity. [Please refer to the Eberly Center’s page on Diversity Statements for
other examples, if this one does suit your needs.] It is my intent that students from all diverse
backgrounds and perspec"ve be well served by this course, that students’ learning needs be
addressed both in and out of class, and that the diversity that students bring to this class be
viewed as a resource, strength, and benefit. It is my intent to present materials and ac"vi"es
that are respec&ul of diversity: gender, sexuality, disability, age, socioeconomic status,
ethnicity, race, and culture. Your sugges"ons are encouraged and appreciated. Please let me
know if any of our class mee"ngs conflict with your religious observa"ons so that I can make
alternate arrangements for you.

Research. For this class, Tim Chick is conduc"ng research on the use of various cause delivery
technologies. This research will involve a few discussions and ques"onnaires. You will not be
asked to do anything above and beyond the normal learning ac"vi"es and assignments that
are part of this course. You are free not to par"cipate in this research, and your par"cipa"on
will have no influence on your grade for this course or your academic career at CMU. If you
do not wish to par"cipate or if you are under 18 years of age, please send an email to Chad
Hershock (hershock@andrew.cmu.edu), and then your data will not be included. Par"cipants
will not receive any compensa"on. The data collected as part of this research will include
student grades. All analyses of data from par"cipants’ coursework will be conducted a!er the
course is over and final grades are submi#ed. The Eberly Center may provide support on this
research project regarding data analysis and interpreta"on. The Eberly Center for Teaching
Excellence & Educa"onal Innova"on is located on the CMU-Pi#sburgh Campus and its
mission is to support the professional development of all CMU instructors regarding teaching
and learning. To minimize the risk of breach of confiden"ality, the Eberly Center will never
have access to data from this course containing your personal iden"fiers. All data will be
analyzed in de-iden"fied form and presented in the aggregate, without any personal
iden"fiers. If you have ques"ons pertaining to your rights as a research par"cipant, or to
report concerns to this study, please contact Chad Hershock (hershock@andrew.cmu.edu).

January 2023

25 26 27 28 29 30 31
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31 1 2 3 4

Course assignments are not
weighted.

' (

)

)

)

)

)

Spring 2023

Home

Announcements

Syllabus

Modules

Assignments

Quizzes

Grades

Zoom

NameCoach

Syllabus Registry

People

Discussions

Pages

Files

Outcomes

Collabora"ons

Account

Dashboard

Courses

Calendar

Inbox

History

Commons

Studio

Help

2

https://canvas.cmu.edu/courses/32749
https://canvas.cmu.edu/courses/32749/assignments/syllabus#
https://canvas.cmu.edu/calendar?event_id=455876&include_contexts=course_32749
https://canvas.cmu.edu/calendar?event_id=455877&include_contexts=course_32749
https://canvas.cmu.edu/calendar?event_id=455878&include_contexts=course_32749
https://canvas.cmu.edu/calendar?event_id=455875&include_contexts=course_32749
https://canvas.cmu.edu/calendar?event_id=455879&include_contexts=course_32749
https://canvas.cmu.edu/calendar?event_id=455880&include_contexts=course_32749
https://canvas.cmu.edu/calendar?event_id=455881&include_contexts=course_32749
https://canvas.cmu.edu/calendar?event_id=455882&include_contexts=course_32749
https://canvas.cmu.edu/calendar?event_id=455883&include_contexts=course_32749
https://canvas.cmu.edu/calendar?event_id=455884&include_contexts=course_32749
https://canvas.cmu.edu/calendar?event_id=455885&include_contexts=course_32749
https://canvas.cmu.edu/calendar?event_id=455886&include_contexts=course_32749
https://canvas.cmu.edu/calendar?event_id=455887&include_contexts=course_32749
https://canvas.cmu.edu/courses/32749/assignments/550548
https://canvas.cmu.edu/courses/32749/assignments/550545
https://canvas.cmu.edu/courses/32749/assignments/550541
https://canvas.cmu.edu/courses/32749/assignments/550554
https://canvas.cmu.edu/courses/32749/assignments/550549
https://canvas.cmu.edu/courses/32749/assignments/550540
https://canvas.cmu.edu/courses/32749/assignments/550547
https://canvas.cmu.edu/courses/32749/assignments/550555
https://canvas.cmu.edu/courses/32749/assignments/550550
https://canvas.cmu.edu/courses/32749/assignments/550538
https://canvas.cmu.edu/courses/32749/assignments/550543
https://canvas.cmu.edu/courses/32749/assignments/550556
https://canvas.cmu.edu/courses/32749/assignments/550551
https://canvas.cmu.edu/courses/32749/assignments/550539
https://canvas.cmu.edu/courses/32749/assignments/550552
https://canvas.cmu.edu/courses/32749/assignments/550546
https://canvas.cmu.edu/courses/32749/assignments/550557
https://canvas.cmu.edu/courses/32749/assignments/550544
https://canvas.cmu.edu/courses/32749/assignments/550553
https://canvas.cmu.edu/courses/32749/assignments/550542
https://canvas.cmu.edu/courses/32749/assignments/550558
mailto:tchick@andrew.cmu.edu
mailto:psarawag@andrew.cmu.edu
https://cmu.zoom.us/j/96767876158?pwd=eVYwTDBzVVpJcUZrYWYwUGVEUDFBdz09
https://www.cmu.edu/policies/student-and-student-life/academic-integrity.html
https://www.cmu.edu/student-affairs/ocsi/students/avoiding/index.html
http://www.cmu.edu/counseling/
https://www.cmu.edu/teaching/designteach/syllabus/checklist/diversitystatement.html
mailto:hershock@andrew.cmu.edu
mailto:hershock@andrew.cmu.edu
https://canvas.cmu.edu/courses/32749
https://canvas.cmu.edu/courses/32749/announcements
https://canvas.cmu.edu/courses/32749/assignments/syllabus
https://canvas.cmu.edu/courses/32749/modules
https://canvas.cmu.edu/courses/32749/assignments
https://canvas.cmu.edu/courses/32749/quizzes
https://canvas.cmu.edu/courses/32749/grades
https://canvas.cmu.edu/courses/32749/external_tools/8366
https://canvas.cmu.edu/courses/32749/external_tools/2912
https://canvas.cmu.edu/courses/32749/external_tools/404
https://canvas.cmu.edu/courses/32749/users
https://canvas.cmu.edu/courses/32749/discussion_topics
https://canvas.cmu.edu/courses/32749/wiki
https://canvas.cmu.edu/courses/32749/files
https://canvas.cmu.edu/courses/32749/outcomes
https://canvas.cmu.edu/courses/32749/collaborations
https://canvas.cmu.edu/courses/32749/rubrics
https://canvas.cmu.edu/

